
BASIC CONSIDERATIONS FOR MANAGING READY-TO-LAY PULLETS 

 

PEN: Clean thoroughly and disinfect before fresh litter and equipment are brought in. Spread chopped 

straw or shavings 4" deep. Keep litter loose and dry. Remove wet litter around drinkers daily. 

 

FLOOR SPACE: Allow 2 square feet per bird. 

 

DRINKERS: Provide one automatic drinker per 100 birds. Clean drinkers daily to avoid contamination. 

 

FEEDERS: Figure on one hanging-type feeder per 20 birds, or enough trough space for more than half 

the birds to eat at one time. 

 

FEED: A balanced laying ration (16 to 18% protein) from your feed supplier will maintain proper nutrient 

levels and provide for a healthy, efficient laying hen. Feeding scratch or table scraps can cause an 

imbalance of nutrients, and may reduce egg production. 

 

LIGHT: To ensure maximum production, a hen requires 14 to 16 hours of light every day to stimulate 

hormones that regulate the laying cycle. Never decrease the hours of light on a laying hen. Pullets 

purchased ready-to-lay have been on 12 hours of light. You MUST INCREASE light ½ to 1 hour per week 

until you reach 14 to 16 hours per day. 

 

NESTS: One nest box (12" x 12" x 12") for every 4 to 5 hens should be sufficient. Keep nest full of clean 

straw or shavings. Gather eggs often to avoid egg breakage. 

 

VENTILATION: Hens require fresh air to keep ammonia and humidity under control. Avoid cold drafts 

directly on the birds. 

 

FEATHER PICKING: All ready-to-lay pullets are beak trimmed. Feather picking can have a number of 

causes. Laying hens should reach approximately 50% production by about 23 weeks of age (depending 

on breed and growing conditions). With proper management, they will produce efficiently and profitably 

for one full year. 


